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KAIZEN IDEA SHEET

CELL:-H.T CELL NAME:- H.T

MACHINE / STAGE :- S.Q.F Furnace& washing M\c

OPERATION :- hardening & washing

KAIZEN THEME :- R.P.M HeX &I 3¥c & I91=T.
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BENCHMARK NO SAFETY
TARGET SAFETY
KAIZEN START 5.12.2016
TDC

KAIZEN FINISH 7.12.2016

TEAM MEMBERS :- Ramniwas
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BENEFITS :- 3¥¢ ¥ 91919 2. Sifey e

KAIZEN SUSTENANCE

ROOT CAUSE :- € &aT aTgl 4.

REGISTRATION NO. & DATE :

REGISTERED BY :-

MANAGER’S SIGN :-

RESULT :- LIFE INCREASE

WHAT TO DO:- MONITRING

HOW TO DO:- VISUAL

FREQUENCY :- Daily

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT]

SR.

CELL TARGET

RESPONSIBILITY

STATUS

H.T




